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國立臺中教育大學 99學年度大學日間部轉學招生考試 

管理學試題 
 

適用學系:國際企業學系三年級 

 

 

一、選擇題：每題 4分，共 10題，佔 40％ 

1. Which of the following decision-making models is based on the belief that 
human behavior is unerringly rational? 
a. Behavioral 
b. classical 
c. Administrative 
d. Bureaucratic 

 
2. If you want to know how an organization will attempt to compete in its chosen 

industries or markets, you should look at its _____ strategy. 
a. corporate-level 
b. deliberate 
c. business-level 
d. functional 

 
3. Which management function do differences between domestic and international 

production quality standards fall under? 
a. Planning 
b. Organizing 
c. Leading 
d. Controlling 

 
4. A(n) _____ business is one that is primarily based in a single country but that 

acquires some meaningful share of its resources and/or revenues from other 
countries. 
a. international  
b. domestic 
c. multinational 
d. intercontinental  
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5. Which of the following factors is an internal force for change? 
a. Increases in the prime lending rate 
b. Increased attempts by unions to organize new companies 
c. A change in attitude of workers toward unannounced layoffs 
d. The development of new technology that makes your factory obsolete 

 
6. Which of the following is NOT a reason why employees are resistant to change? 

a. Uncertainty 
b. A high level of risk propensity 
c. Threatened self-interests 
d. Different perceptions 

 
7. In a bureaucracy, rules, division of labor, and hierarchies of authority 

a. affect goal setting. 
b. restrict the flow of information. 
c. increase the number of lateral relationships. 
d. improve organizational efficiency. 

 
8. Which of the following is NOT a process characterized by Likert? 

a. Leadership 
b. Decision making 
c. Planning  
d. Controlling 

 
9. Which of the following leadership models suggests that leaders have different 

working relationships with the better performers among their subordinates than 
they do with the others? 
a. Path-goal 
b. Leader-member exchange 
c. Vroom-Yetton-Jago 
d. Substitutes for leadership 

 
10. The biggest single drawback of written communication is 

a. its slow feedback and interchange. 
b. its lack of clarity. 
c. the formal implications it carries. 
d. the lack of time for preparation. 
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二、請回答下列問題，每題 15分, 共 2題 佔 30％ 

1. What is management? What is the difference between efficiency and 
effectiveness?  
2. Describe the four functions of management and explain Mintzberg’s 
managerial roles. 
 

三、翻譯題，共 30％ 

With this new performance-based management system in place at Nissan. 
Ghosn believes that employees now can more clearly see constructive 
methods of achieving theirs. So far it seems to be working very well. 
 “Having performance-based compensation and career advancement 
creates a healthy workforce because it rewards people for the 
contributions they make, their worth no longer being defined simply age 
or gender.”  
Reward those who do well. People need to be motivated in order to work 
harder. 
 

(1)請寫出上述英文內容的主要意思，20%,  

(2)並請提出妳(你)對於上述內容的心得意見，10％ 

 

 

 

 

 


