
 1 

國立臺中教育大學 99學年度大學日間部轉學招生考試 

管理學試題 
 

適用學系:國際企業學系二年級 

 

一、選擇題：每題 4分，共 10題，佔 40％ 

1. A statement of the minimum acceptable qualifications that an 
applicant must possess to perform a given job successfully is a: 

a. job description 
b. human resource inventory report. 
c. job analysis. 
d. job specification. 

 
2.  Joe is always Joe. No matter where he is, he is the same loud, 

obnoxious, outgoing person. Joe has: 
a. high self-monitoring. 
b. low self-monitoring. 
c. low self-esteem. 
d. high Machiavellianism. 

 
3.  In expectancy theory, ____is the probability perceived by the 

individual that exerting a given amount of effort will lead to 
performance. 

a. motivating potential score 
b. attractiveness 
c. performance-reward linkage 
d. effort-performance linkage 

 
4.  Who determine the market value of the firm: 

a. Shareholders 
b. Directors or the Board of  Directors 
c. CEO 
d. None of the above 
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5.  Changes in our understanding of ___is (are) primarily responsible 
for the downsizing of middle management 

a. the informal structure 
b. the information structure 
c. the economic of outsourcing 
d. the Adaptive organization 

 
6. In a bureaucracy, rules, division of labor, and hierarchies of authority 

a. affect goal setting. 
b. restrict the flow of information. 
c. increase the number of lateral relationships. 
d. improve organizational efficiency. 

 
7. McDonald’s fast-food restaurants operate in a relatively stable 

environment.  According to the work of Burns and Stalker, which 
form of organization design is most appropriate for McDonald’s? 

a. Organic 
b. Hybrid 
c. Matrix 
d. Mechanistic 

 
8. The extent to which the contributions made by an individual match 

the inducements offered by the organization is referred to as the 
a. person-job fit. 
b. individual/task match. 
c. contribution-competency fit. 
d. cognitive component. 

 
9. ____ is the term used to describe an individual’s beliefs about his or 

her capabilities to perform a task. 
a. Self-efficacy 
b. Self-esteem 
c. Self-monitoring 
d. confidence 
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10. Charismatic leadership is closely linked with 
a. legitimate power. 
b. instrumental compliance. 
c. legitimate requests. 
d. referent power. 
 

二、請回答下列問題，每題 15分, 共 2題 佔 30％ 

1. What is management? What is the difference between efficiency and 
effectiveness?  
2. Describe the four functions of management and explain Mintzberg’s 
managerial roles. 

 

三、翻譯題，共 30％ 

With this new performance-based management system in place at 
Nissan. Ghosn believes that employees now can more clearly see 
constructive methods of achieving theirs. So far it seems to be working 
very well. “Having performance-based compensation and career 
advancement creates a healthy workforce because it rewards people for 
the contributions they make, their worth no longer being defined simply 
age or gender.”  

Reward those who do well. People need to be motivated in order to 
work harder. 

 

(1)請寫出上述英文內容的主要意思，20%,  

(2)並請提出妳(你)對於上述內容的心得意見，10％ 

 

 
 


